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By Léo Lefebvre, President, 
TORONTO USERS GROUP  
for Power Systems

Summer is finally here, and TUG 
is between two seasons. A few 
days ago, we completed our 24th 
year with our 21st Annual Charity 

Golf Classic. (Read more about this event 
later in the eZine edition of this magazine.) 

Although the world economy was at its 
worst, TUG managed to get through 
the season with some success. True, we 
had a few problems here and there—like 
everyone else on this planet, but we can say 
that TUG is “chugging along.” Actually, we 
should say that TUG is, as usual, aligning 
itself to keep improving its offerings and 
keep its membership value. 

Since we are trying to attract more members, 
summer is not necessarily a complete 
vacation period for TUG. 

For more information, read the article on page 13 of this 
magazine or, if you’re reading our eZine, click here to go di-
rectly to that page. 

Summer vacations, you said? TUG is not done just yet. We 
are trying to align the planets for another fantastic day-long, 
in-depth session (including lab) for the week of August 
23, 2009. A few points still have to be resolved before we 
can announce what and where it will be, so stay tuned! Pay 
special attention to your email inbox for more details in the 
TUG Buzz. 

Speaking of vacations, we are aware that some of our members 
have been given “unplanned vacation time,” stretching 
longer than they really want and are still planning to re-join 
the work force as soon as they can. TUG is by no means a 
placement agency, but with the current difficult times many 
of us are going through, and in the “spirit of collaboration,” 
(the essence of a users group) we thought that we could try 
to help where and when possible. If you think some of us at 
TUG may be able to help you (or someone you know), send 
ME a note at leo@tug.ca and I will see if we can help. 

Until we meet again, have a nice summer (and perhaps even 
a vacation!)   TG

As you may have noticed by looking at 
the front page and Graham Churchill’s 
article in the next few pages—TUG, in 
collaboration with IBM, is presenting a 
think tank session on August 12th on the 
theme of “Creating a Smarter Planet.” Don’t 
miss this special half-day morning forum/
dialogue at IBM 3600 Steeles in Markham.  

Working on getting more benefits for the 
TUG members, we have agreed to collabo-
rate with IT World Canada and Dr. Peter 
Carr, Professor and Director of the Masters 
in Management Science Online program 
at the University of Waterloo, to offer a 
substantial saving to TUG members who 
want participate in Waterloo’s online certi-
fication program in project leadership. This 
program also covers preparing for the up-
dated PMI exams. This is a great opportu-

nity for all 
T U G 
m em b er s 
as well as 
their col-
l e a g u e s ! 
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With all the bad news over the 
past few years—terrorist 
threats, global warming, 
and the recent financial 

market meltdown—it would be easy to 
become pessimistic about the future of our 
planet. It is therefore nice once in awhile 
to find evidence that the human species is 
ingenious and resilient, to be reminded we 
CAN change our world for the better. 

This is one of the themes behind IBM’s 
recently unveiled agenda around 
Smarter Planet, i.e., that it is within 
our power to solve some of the world’s 
toughest, most intransigent problems. 
IBM has long been an industry 
innovator, having invented many of 
the core technologies all of us take for 
granted today. In fact, IBM is also the 
worldwide patent leader, a title it has 
retained for the past 15 years. 

With that history and technology 
behind it, IBM is now seeking to 
drive a new agenda, one which will 
focus IT innovations to solve some 
of the world’s most vexing problems: 
pollution; energy stewardship; traffic 
congestion; rising health-care costs; 
security risks; in short, solutions 
that help us all—individuals, small 
businesses, large enterprises—build a 
Smarter Planet. 

The concept behind Smarter Planet starts 
with three ideas: 

First, the world is becoming more 
instrumented, with almost a billion 
transistors for every human being. Sensors 
are being embedded everywhere: in cars, 
appliances, cameras, roads, pipelines, even 
in medicine and livestock.  

Second, our world is becoming more in-
terconnected.  Like people, systems and 
objects can now “speak” to each other, pro-
ducing oceans of data.  

Finally, all of these instrumented and in-
terconnected things are becoming intel-
ligent. They are being linked to powerful 
new backend systems that can process all 
that data, and to advanced analytics capable 
of turning it into real insight, in real time.

A funny thing happens when information is 
released in this way. Once data is freed from 
its silos, and is accessed, interpreted and 

cross-referenced with other data, the result 
is often new discoveries. The effect creates 
many new opportunities.    

Consider this: 170 billion kilowatt-hours 
is wasted each year by consumers due to 
insufficient power usage information. Just 
a five per cent improvement to Canada’s 
energy grid efficiency would equate to 
permanently eliminating the fuel and 
greenhouse gas emissions from 4 million 
cars. Or traffic congestion: Canada’s 
overcrowded highways cost our nine 
major urban areas up to $3.7 billion per 

year. According 
to the Institute of 
Competitiveness and Prosperity, a think 
tank based out of the University of Toronto, 
compared to other Western jurisdictions, 
Canada ranks amongst the lowest when 
it comes to productivity. Estimates have 
it inefficient supply chains and business 
processes cost our country billions in lost 
productivity. 

Yet all of these things are solvable with a 
little ingenuity. Stockholm has used smart 
traffic systems to cut gridlock by 20 per cent 
and reduce emissions by 12 per cent. Closer 
to home, Highway 407 has developed an 
urban centre where more than 25 per cent 
of cars have an active RFID tag (i.e., a 407 
transponder). Imagine if we were to use 
those RFID tags to identify the locations 
of cars outside the 407 and then use the 
information to predict traffic flows and 
channel traffic through less-congested 
routes? Similarly, smart food systems are 
using RFID technology to trace meat and 

Cover Story

Canadian Companies Build a Smarter Planet. 
TUG Members Can Too! 

By Graham Churchill Join us Aug. 12th: TUG Smarter Planet Think Tank
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poultry from the farm through the supply 
chain to store shelves. Smart systems are 
transforming energy grids, supply chains 
and water management, as well as helping 
confirm the authenticity of pharmaceuticals 
and the security of currency exchanges.

And Canadian companies are leading the 
way in many of these initiatives.
•	 The University of Ontario Institute 

of Technology (UOIT), in Oshawa, 
is working with IBM on a first-of-
a-kind project to help detect life 
threatening changes in the condition 
of critically ill, premature infants with 
greater accuracy and intervene more 
quickly.  Software developed by IBM 
Research, is capable of processing 512 
readings per second generated by a wide 
range of medical devices—holding 
the promise of improving the infant’s 
well being, reducing time in intensive 
care and their total cost of care. 

•	 IBM and the Province of Manitoba, 
along with 16 supply chain partners, 
participate in a project to build 
a system that give food a digital 
passport tracing its journey before it 
ends up in the consumers’ shopping 
carts.  Using information and process 
management technology, the system 
keeps track of all products from farm 
to fork, helping to ensure the quality 
and safety of consumer goods and 
that consumers—locally and across 
the country—feel more confident 
in the products they consume. 

•	 At IBM’s manufacturing 
facility in Bromont, 
Quebec, IBM is taking 
advantage of pre-approval 
programs through the 
Canadian and U.S. 
Customs Agencies, 
speeding transportation 
of its raw materials and 
finished goods across the 
US border.  Using dedicated lanes, 
hand-held devices and bar codes 
assigned to IBM shipments, carriers and 
drivers, border crossing wait times that 
often exceed three hours are drastically 
reduced.  Multiplied by at least six 
border crossings a day this is creating 
a dramatic impact on productivity 
and cost as well as the environment 
through reduced carbon emission.

All of these examples demonstrate the 
kind of problems that can be addressed by 
Smarter Planet initiatives. But developing 
solutions is something best done 
collaboratively. Smarter Planet concepts 
apply equally to the kind of general business 
companies that are members of the TUG 
as they do to large organizations such as 
government and the Fortune 500. 

If the past decade has taught us anything, 
it’s that we are all part of the same global 
ecosystem and everyone must do their part. 
You can be an insurer, transport company, 
manufacturer, bank, logistics company, 
retail, anyone, and if you think and innovate 
enough you will find ways to simultaneously 
build a better business model for yourself 
and a smarter planet for all. 

IBM is looking to drive a dialogue with 
various user groups on the subject of Smarter 
Planet and is interested in engaging with 
individuals from TUG on the topic. TUG 
is planning an IBM Smart Planet ThinkTank 
event August 12, to help us get the ball 
rolling. Register on-line at www.tug.ca/reg_
meet.html. We’ll see you there!   TG

REGISTER

800.824.1220 
www.NGSI.com
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by August 15,  2009 and 
WIN A CHANCE to have 
NGS pay your TUG Annual 
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For Details and a Video 
Demonstration, Visit:  
www.ngsi.com/company/
qportoffice.html 

* Two Concurrent User License. 
* Offer Limited to TUG Members. 

•
•
•

Graham Churchill is currently IBM’s 
National Technical Sales Manager for 

WebSphere software in Canada. In 
this role, he is has responsibility for 
the IBM WebSphere technical sales 
and support team and for ensuring 

the success of customer 
implementations. 

Graham is also a driver 
of the IBM Smart Planet 

vision as it pertains to 
WebSphere software.
Previously, Graham 

was worldwide sales 
leader for IBM’s overall 
WebSphere integration 

portfolio. He has 
worked internationally spending 

several years in the United Kingdom 
in various roles such as industry 

solutions sales for Europe, product 
and market management worldwide 
and worldwide competitive analysis.

Graham graduated from the University 
of Western Ontario with a BA in 

Mathematics and Philosophy, and was 
in the MBA program in marketing and 

strategy at York University. 
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Seneca Update

Russell Pangborn is a 
professor at Seneca College, 
and a vice president of TUG. 
He can be reached at russell.

pangborn@senecac.on.ca.

It is my pleasure to announce two 
top iSeries grads from the Fall 
2008 and Winter 2009 semesters: 
Tommy Chi Choi Wong and 
Kinturajsinh Vaghela.

Tommy Chi Choi Wong 
comes from a multimedia designer 
background which involved mastering 
Web programming. He chose the CPAC 
program at Seneca based on the school’s 
reputation for encouraging a practical 
project based learning experience and 
the program’s ability to provide a co-op 
opportunity to qualified students. He 
told me his subject selections were based 
on gaining a solid foundation in database 
design, and building applications to use 
the database. Following this path allowed 
him to graduate with the iSeries business 
application developer and Internet 
specialist designations. 

In a recent email Tommy told me, “The 
iSeries Practicum course was quite special 
to me, as it was one of the few chances 
where I got to work on an application not 
dependent on a Web interface. I am very 

satisfied with the challenges 
the Seneca CPAC program 
provided, and I look forward to 
technical challenges I’ve yet to 
overcome in my new career.” 

Tommy graduated from 
the three year program 
with a 3.9 Grade Point 
Average out of a possible 
4.0. He achieved many 

“A’s with Distinction” in 
all of the subjects he 
took at the college. 

His interests outside 
of work include inline 
skating, visiting the local 
festivities within the 
GTA and keeping up 
with the technical trends 
like Twitter, RSS, and 
media streaming. 

Kinturajsinh Vaghela ,
when researching a place to study, 
noticed that a very high percentage 
of employers are very satisfied with 
the skills and knowledge of Seneca 

graduates (94.3%). He also noticed that the 
college was a choice of more International 
students than any other college. 

His experience at the college was a 
rewarding one. During his time in the 
CPAC program he received a Certificate 
of Achievement as a student mentor and 
was given the Laura Flanagan Memorial 
Leadership Award. Kintu also recently was 
selected to represent Seneca College at an 
international student conference in Dubai 
called Education Without Borders 
2009. In his co-op job with the 
city of Vaughan he was nominated 
for the Outstanding Co-op/
Internship Performer. He told 
me that Seneca had provided 
him with an opportunity 
to study and work in a true 
multicultural environment. 

Kintu appreciates the strong relationship 
between TUG and Seneca College. He 
emailed me: “Such industry ties give 
students like me a chance to meet senior 
and field experts.” He enjoys traveling and 
exploring nature, golf, following business, 
trade and the economy and exploring 
recent technologies and gadgets. 

His father and mother are his true role 
models and he fondly remembers a quote 
from his father, “The history of the world is 
the history of the few men who have faith 
in themselves.” 

Please join me in congratulating these fine 
Seneca graduates.  TG

mailto:russell.pangborn%40senecac.on.ca?subject=
mailto:russell.pangborn%40senecac.on.ca?subject=
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Mark Buchner

By Mark Buchner

T here was a noticeable “buzz” in the 
air, the room was packed, and the 
anticipation was high. The May 20th 
MOM, featuring John de Roos 

from RIM, was a real demonstration of the 
new and growing TUG, featuring topics 
of high interest to all IBM Power Users. 
Over 120 people had pre-registered for this 
event, and while the two winners of the 
BlackBerry Bold were certainly the most 
excited, nobody there was disappointed. 
As a solution architect, our speaker 

RIM buzz at the TUG MoM

Mark introduces John de Roos

John de Roos had just the right balance 
and credibility—spanning technical, 
architectural, and marketing topics. Also, 
John kept a balance between the operational 
and development perspectives. 

After some brief messages from TUG 
president Léo Lefebvre, and some 
information about our TUG expansion 
plans and membership team from myself, 
John took the stage. 

We are all proud of the international 
achievement and accomplishments RIM 

has made: 25 
million sub-
scribers, 475 
carriers in 
165 countries, 
and 180,000 
B l a c k B e r r y 
E n t e r p r i s e 
Servers used 
by 30,000 
c u s t o m e r s . 
Despite all of this, the penetration rates are 
between 1-10% around the world,   leaving 
an enormous opportunity for still more 
growth. This understanding made the 
crowd feel good about their RIM invest-
ments in their retirement portfolio! 

The relationship between RIM and IBM 
started tactically circa 2000 with the 
introduction of Lotus Notes email on 
BlackBerry. The relationship became 
more strategic in 2006 with BlackBerry 
as a mobile platform for IBM enterprise 
applications. This means collaboration 
such as Lotus Sametime, Connections, 
Quickr on BlackBerry as well as Enterprise 
Applications such as Cognos, Custom 
Lotus Apps, and Domino Workflow on 
BlackBerry. The latest step, and beginning 
of a holistic relationship with IBM means 
to Optimize BlackBerry Deployment with 
IBM Services. Mobility Managed Services 

The May 2009 Meeting of Members
MoM REVIEW
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from IBM (BlackBerry Business Unit) 
includes Hosting, Deployment, Scalability, 
Monitoring/High Availability. 

Although new BlackBerry/HP 
relationships recently dominated the 
news, these really only indicate that HP 
is beginning to catch up to IBM, largely 
because of their EDS acquisition. 

The most important product for mobile 
enablement and integration to the 
customer IT enterprise is the BlackBerry 
Enterprise Server (BES). The newest 
version is v5.0. The feature list is extremely 
strong but the security, scalability, IT 
policy enforcement, and performance are 
likely the features that sets the BES apart, 
so much so that President Obama and 
the US government even use it, and are the 
dream reference accounts. A subset version 
called BlackBerry Professional Software is 
available for SMB (up to 30 users). John 
discussed the differences between hosted 
vs. managed BES services. BIS (BlackBerry 
Internet Service) is the basic service 
that provides email access to individual 
customers (who do not require a BES). 

John reviewed the architecture of the BES. 
He focused on the maturity and built-in 
high availability that works for simple or 
complex environments. He also reviewed 
the general BlackBerry topology within a 
corporate architecture, and how to connect 
to application servers, databases, and 
messaging servers. To our TUG friends, 
the fact that the BES sits behind a firewall 
which is based on a Windows server was 

an important piece of information. I can 
picture it occupying a nice little HS22 
blade in my new IBM BladeCenter S! 

The best and most recognizable feature of 
BlackBerry is the push-based wireless ac-
cess to email, calendar, contacts, schedul-
ing, Microsoft OCS.
LCS, Lotus Sametime, 
Groupwise, Web-based, 
.net, and Web services 
applications. Blackber-
ry users are well aware 
of this PUSH feature. 
Your email and notices 
are easily retrievable by 
a simple look at your 
BlackBerry, you do not 
consciously have to rep-
licate or send/receive. 
With a bit of integra-
tion work, this same 
process will also work 
with enterprise applica-
tions such as ERP and 
CRM systems. This is 
clearly an area of inter-
est for our TUG mem-
bers. 

A new and improved 
remote desktop looked intuitive, 
straightforward, and non-intimidating. 
John commented on how some users were 
shocked at just how easy it is to configure 
BlackBerry for “My Files” to get full 
document manager and remote access 
to view, edit, save, and email documents 
from a BlackBerry. John reviewed the 

WiFi architecture and current standards 
including Encryption (WEP, WPA, 
WPA2), Authentication (LEAP, PEPAP, 
EAP-TLS, EAP-FAST) and VPN 
capability. Mobile Voice System (MVS, not 
to be confused with the mainframe OS) 
enables open mobility advanced unified 
communication including BlackBerry. This 
was a real eye opener, and highlighted the 
reason why the mobile computing market 
has so much growth and potential. 

An important part of the presentation was 
the shopping list of BlackBerry Phones. 
This was especially exciting since the two 
winners of the door prizes got to select the 
BlackBerry of their choice! John reviewed 
Curve 8900, Bold 9000, Storm 9500, Pearl 
Flip 8220, 8230, Curve 8300, 8310, 832, 
8330, 8350i and eal8100 -8130. Over 50 
million BlackBerrys have been sold in total, 
25 MILLION IN THE LAST YEAR! The 

“Cadillac” of BlackBerry is the Bold. It is as 
powerful as a desktop was just a few years 
ago with a 624MHz processor, 3.6Mbps 

HSDPA, 128MB RAM, 128 MB Flash 
and 1GB embedded Media storage! Plus 
it has Video capture, Media Players, 2MP 
cameras, Audi Streaming, USB, WiFi, GPS, 
BlueTooth 2.0 and much more. WOW! 

Security is such an important feature of the 
BlackBerry that John reviewed this aspect 

John de Roos is deep into Explaining BES

Which is your favourite BlackBerry?
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in more depth. He covered everything 
from malware control to PIN-to-PIN 
message flow, and policy guides. John also 
gave a history lesson on Wireless networks 
looking the evolution from GPRS (9kbps) 
to CDMA (14.4kbps) to iDen, Edge, evdo, 
utms (2Mbps) WiFi, HSDPA (1.8- 14.4 
MBps) to LTE (100/50 mbps). What a 

dramatic performance evolution in such 
a short time span! Learning some lessons 
from Apple, BlackBerry has also added 
App World to wirelessly find, purchase, 
download, and install applications in 
addition to a rich solution catalogue 
including many consumer (games 
entertainment, news, maps, travel, health, 
finance, multimedia, document) and 
business solutions (construction, utilities, 
distribution, transport, manufacturing, 
retail, etc...).

In summary, BlackBerry is more than 
just a Smartphone with a keyboard. It is 
scalable and manageable, it has got a rich 
programming environment, it’s SECURE_
SECURE_SECURE, it is always on and 
connected using PUSH, it has got the 
long battery life, extensive networks and 

coverage, and integration with HW & SW. 
Ultimately, it offers a better user experience, 
and value with leading edge applications. 
It is world class and it is made just down 
Highway 401 in Waterloo, Ontario. 

During the dinner break, Kumar Rajendra 
reminded us of the upcoming 21st annual 

TUG Gold Charity Classic – June 
25th. I got up to introduce our excellent 
membership team – Ken Davis, Vincent 
Forbes, and Rick Powell, and to reiterate 
the importance of technical vitality and 
our IBM community which includes AIX 
and LINUX. Just to highlight how we are 
expanding into the UNIX and Linux worlds, 
we introduced the newest Gold Member of 
TUG: Scalar Decisions. We look forward 
to hearing more from Roger Singh in the 
future. Roger and Scalar are Canadian 
IT community leaders with a very strong 
background in SUN/HP and IBM Unix, 
Linux, and Open Source systems. Details of 
the BlackBerry door prize and topic survey 
were also provided. Also, keeping with 
tradition, Russ Pangborn brought our 
attention to his top Fall 2008 graduating 
System i student: Tommy Wong.

John de Roos’s second session dealt with 
the application development topic. How 
can I create a BlackBerry Application 
which connects to my existing systems? 
(RPG, Cobol or otherwise). Well, we did 
get the first part out of the way. You have to 
configure a BES server in the middle. But 
how do the rest? 

The BlackBerry Application Platform has 
two approaches to development. The first 
deals with the BlackBerry Browser and the 
second, BlackBerry Java or Java/ME. 

The browser uses Standard Markup Support 
(WML, cHTML, xHTML, and HTML), 
Dynamic Content Support ( JSP, ASP, 
PHP, etc.) Its features include JavaScript™ 
v1.5, CSS v1.0 (Partial 2.1), Offline Forms 
Queuing and new versions v4.6 and v4.7 
support a new rendering engine and Ajax 
support. The bottom line is that HTML 
based integration is very easy and leverages 
BlackBerry Browser Push. Channel Push 
will push a custom icon along with the web 
page. An icon appears on the BlackBerry 
Home screen and acts as a permanent 

“channel” to the referenced URL. When 
pushing an update to this page at a later 
time, the icon can change to an “unread” 
state. You can also have Message Push, 
which pushes a message to the user’s inbox 
that automatically launches the browser 
to a specified page, or Cache Push which 
pushes a page to the browser’s local cache, 
but does not notify the user. 

John discussed the MDS (Mobile Devel-
opment Support). This is the Mobile Data 
Service on the BES and is the primary in-
terface to applications and browsing on 
Blackberry. The MDS Studio is a “home-
grown” integrated development environ-
ment (IDE) but is no longer considered 
strategic, since because of the increased 
abilities of the Web and the RAD capa-
bilities of the Java IDEs, it is simply not 
advisable to start with a proprietary mo-
bile development system anymore. How-
ever, if you have done so in the past, MDS 
Studio will continue to be fully supported 
by BlackBerry. Using Java is probably the 
best option. The BlackBerry is a pure Java 
device with all built-in applications and 
APIs written in Java. It supports: MIDP 
Standard APIs (MIDP v2.0 supported) for 
cross platform development, CLDC Stan-

Russ Pangborn recognizes Tommy Wong as Top System i Graduate
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dard APIs (CLDC v1.1 supported) for 
connectivity and BlackBerry specific Java 
APIsT. Java APIs for BlackBerry enable you 
to develop rich custom client applications 
that provide a customizable user interface, 
local data storage on the device or SD 
card, event listening and system interfaces, 
and secure wireless transport via HTTP. 
Advanced Java API capabilities in-
clude: integration with BlackBerry 
Email, PIM and phone applications, 
always-on background threads to 
listen for push data, communication 
with Bluetooth®-enabled peripher-
als and location-based services and 
multimedia. Options for BlackBerry 
Java Development include Black-
Berry JDE Plugin for Eclipse which 
uses the Eclipse open development 
platform for BlackBerry develop-
ment. The BlackBerry Java Develop-
ment Environment uses the custom 
development environment created 
by RIM including simulators, de-
bugging tools and documentation. 
Other IDEs (e.g. NetBeans) leverage 
BlackBerry JDE Component Pack-
age for integration with other IDEs. 

So the demand was there. Our TUG members 
want to “hook up” their existing ERPs and 
Apps on their Systems i’s to BlackBerry. They 
want their field technicians to look at orders. 
They want sales to have access to orders and 
inventory. Operators want mobile system 
messages and execs want information and 
reports on the road. They want to integrate 

their BlackBerry GPS and transportation 
systems. You will need to decide if you want 
to go with HTML, Java based applications, 
or both. The existing 5250 applications 
which have been web-faced with one tool or 
another will present a solid basis, and there 
are vendors and tools to help out more. Go 
to www.blackberrysolutionscatalog.com, 
check out Kryos, an IBM Global Award 
Winning Premier Partner, and RIM Alliance 
Partner or STS, Point Alliance, and Dexterra. 
Customers interested in more dynamic 
interfaces will no doubt now have another 
good reason to look at the modernization of 
their systems using Java, WebSphere, and the 
latest standards. 

Since many customers were interested 
in additional collaboration and support, 
TUG is volunteering to form a BlackBerry 
Interest community to potentially explore, 
pilot, and share BlackBerry integration 
experience. Let me know if you are 
interested (email mark@tug.ca) and I will 
set up a workgroup and meeting soon! 

Many thanks to John and RIM. What a 
professional and interesting presentation! 
A hot product and a market that presents 
opportunity to our entire IBM Power 
community!   TG

Mark Buchner is the TUG 
membership committee chairman. 

He can be reached at Astech 
Solutions Inc. (905) 727-2384 or 

via email at mark@tug.ca.
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Roger Singh from our newest TUG Gold Sponsor: Scalar Decsisons

John picks the lucky BlackBerry winners
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Jackie Jansen

Jackie Jansen is the IBM i 
Solutions Manager for Information 

Builders specializing in DB2 Web 
Query. Jackie is a frequent speaker 
at Technical Conferences and User 

Group meetings. Contact her at 
jackie_jansen@ibi.com.

I have recently been asked 
by multiple partners and 
customers, “Exactly what is 
new in DB2 Web Query?” 

In answer to those questions I have 
pulled together a list of items that 
have been enhanced and/or added 
since the original product was 
shipped. These are all enhancements 
that occurred since the redbook was 
written. Due to the space limitations 
of this column I will only be able to 
give you a brief introduction to the 
new features. I am hoping to shortly 
post a much more detailed document to 
the DB2 Web Query forum. Look for it 
at: www-128.ibm.com/developerworks/
spaces/DB2WebQuery. 

Major Product Additions 
First let me start with the major additions 
and add-ons to DB2 Web Query. Most of 
these have been introduced in previous 
columns. The first big change to the product 
was the introduction of the Run Time User 
Enablement Feature. This feature offered 
a pricing alternative to “Named Users.” 
Next IBM introduced Report Broker 
(5733-QU3), a key addition to the Web 
Query product line. Report Broker is an 
excellent batch scheduling and distribution 
tool. It allows you to schedule Web Query 
reports to run on a regular basis and then 
email the results to an unlimited number 
of individuals. At the same time, they also 
announced the Software Development 
Toolkit (SDK) 5733-QU4. This SDK is 
a set of APIs that enable customers to 
programmatically include Web Query 
results directly in their web applications, 
bypassing the requirement for the users 
to sign on to the DB2 Web Query home 
page. This product was originally requested 
by IBM ISVs who wanted to be able to 
include reports and graphs directly in 
their ERP applications. Since then, many 
customers with similar requirements have 
also incorporated the SDK into their 
development environment. 

In April of this year IBM announced two 
new products, both of which are presently 

in beta and are currently scheduled to ship 
in August. In addition to using the SDK 
in a Microsoft .NET environment these 
announcements continue to enhance the 
integration between Microsoft and IBM 
DB2 Web Query. The first feature is the 
SQL Server adaptor. With this adaptor the 
user will be able to query any SQL Server 
files within their network in exactly the 
same way that they query a DB2/400 table 
today. 

The second feature announced in April 
was the Spreadsheet Client Add-in. With 
this feature a user can run and/or create 
new reports from within the MS Excel 
environment based on their authorization 
level. From within Excel a user can get a list 
of reports, execute one, and see the results 
all without ever leaving the spreadsheet. 
The spreadsheet can then be saved and 
each time it is opened the results can be 
automatically updated. If the MS Excel 
user is also a licensed developer they will 
have access to a special version of Report 
Assistant directly from within Excel. One 
difference from the full Report Assistant 
tool is that the output must always go to a 
MS Excel spreadsheet. 

DB2 Web Query 
Enhancements
So far we have only covered the major new 
additions to DB2 Web Query. What I also 
wanted to cover in this column where all 
the smaller enhancements that have been 
incorporated within the product but I have 
run out of space. I guess this means that I 

will have to wait for the next issue before I 
can get into that level of detail. 

As a teaser let me simply list of couple of 
the enhancements that I really liked. With 
HTML Layout Painter you can now create 
Dashboards with tabs where you have 
different reports under each tab. With 
the administrative console you now have 
a utility for change management. This 
will allow you to save all your reports and 
import them into another environment, i.e. 
a second LPAR or another system. One of 
my favourite enhancements is the capability 
within OLAP to save a report as a new 
report in your list after you have modified 
it. With this capability you can actually use 
OLAP as a “Report Writer Light” tool. In 
this case the “report writer” would not need 
to be licensed as a Web Query developer. 

This feature 
alone rates an entire 
column. These items and many 
more will be covered in the next column of 
Jackie’s Forum.  Stay tuned!   TG

JACKIE's Forum
What’s New in DB2 Web Query ?

mailto:jackie_jansen@ibi.com
http://www-128.ibm.com/developerworks/spaces/DB2WebQuery
http://www-128.ibm.com/developerworks/spaces/DB2WebQuery
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Mid-Range Computer Group
34 Riviera Drive, Markham ON L3R 5M1

• Disaster Recovery Plans 
• Disaster Recovery Tests 
• Disaster Recovery Hot Sites 

• IBM System i5 
• IBM System p5 
• IBM xSeries 
• IBM Blade Center 
• IBM Storage & Consumables 

(800) 668-6470 • www.midrange.ca

ASTECH Solutions Inc.
I.T. Consulting and Project Services

15010 Yonge Street
Aurora, Ontario  L4G 1M6
T: 905-727-2384, F: 905-727-0362
E: solutions@astech.com
www.astech.com

6950 Creditview Road
Unit 2

Mississauga, Ontario
L5N 0A6

Tel: 905-812-4500
Fax: 905-812-4548

GOLD PAGE

LANSA Inc.
5955 Airport Rd, Suite 306
Mississauga, ON L4V 1R9
Tel: 905-677-1690
Fax: 905- 677- 9787

www.lansa.com

___________________
Scalar Decisions Inc.
408 – 36 Toronto Street
Toronto ON, M5C 2C5
416.202.0020
www.scalar.com

http://www.midrange.ca
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Reminder
Please remember to register on-line for 

each Meeting of Members. It helps us to 
plan for seating and food, and you could 
win a fabulous door prize!

TUGsudoku # 24.6 (Diabolical) By Cornelia Dragland 
Improve your memory! Solve this TUGsudoku puzzle, and email your solution to the 

TUG office by July 31, 2009. You will win a voucher for a free 1 GB memory stick, that you 
can pick up at the TUG Meeting of Members on September 23. 

3 34 36 400 38 i 32 x p

i 32 x 36 p 34 400 38 3

38 400 p 32 3 x i 34 36

x i 32 3 34 38 p 36 400

400 p 38 x 36 32 34 3 i

36 3 34 p i 400 38 32 x

34 38 3 i x p 36 400 32

p 36 400 38 32 3 x i 34

32 x i 34 400 36 3 p 38

TUGsudoku rules:  
Every row and every 
column, as well as every 
major block of nine squares 
must contain each of the 
following characters: 
3,32,34,36,38,400,i,p,x. 
(No duplicates.) 

May puzzle solved: 

Find TUG on Facebook 
We like to keep as many channels open 

as possible with our members. That’s why 
we have this magazine, as well as regular 
meetings, email blasts, conferences, our on-
line eZine, social outings, golf tournaments, 
etc.; and now there is something new! We 
have created a TUG group within Face-
book. Check it out at www.facebook.com. 
You’ll probably find that many of your 
friends are already there! 

Upcoming Events

 August 12, 2009: 
 TUG Smarter Planet Think Tank 
  at IBM Canada, 3600 Steeles 

 week of August 23, 2009: 
 TUG Summer Seminar Series   
 (day-long, in-depth technical   
 sessions—including labs) Check the  
 TUG website www.tug.ca for dates  
 and details. 

 September 23, 2009: TUG MoM 

 November 18, 2009: TUG MoM 

 January 20, 2010: TUG MoM 

 March 24, 2010: TUG MoM 

 April 27–29, 2010: TEC 2010 

 (tentative dates) Check the TUG  
 website www.tug.ca for updates. 

 May 19, 2010: TUG MoM 

p 32 i 3

3 36 400
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i x 400

p 32

34 x

38 x 34 36

©
 T

he
 5

th
 W

av
e,

 w
w

w
.t

he
5t

hw
av

e.
co

m

NOTES

http://www.midrange.com
http://www.common.org
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 PROJECT LEADERSHIP PROGRAM CERTIFICATION     

 
 
   
The University of Waterloo is the only top-level institution offering an online 
certification program in project leadership, which also covers preparing for the 
updated PMI exams. In cooperation with IT World Canada, Dr. Peter Carr, Professor 
and Director of the Management of Technology Online Program states, “We think this 
is not only a strong learning model to pursue, but also essential for full time workers 
who will be upgrading their skills in such an essential area as project management 
with an onus on leadership.” Of note is the fact that this course can also be accessed 
through the Blackberry Smartphone, which is part of a pilot project undertaken 
between RIM and the University of Waterloo. 
 
University of Waterloo’s Results 

 Students can study and be more productive in their downtime 
 Valuable course content can be easily shared in a variety of ways 
 Students feel more connected 
 More opportunities for project and team collaboration 
 Professors can gauge what is being viewed in order to improve course 

content. 
 
 
With such an exciting delivery option from the university ranked “best overall and 
innovative” by Maclean’s, TUG recently met with Dr. Peter Carr to discuss securing a 
discounted rate for TUG members. Lẻo Lefebvre and Vaughn Dragland successfully 
negotiated a five percent (5) discount on tuition fees for the Certificate Project 
Leadership Program.   
 
This certificate program features weekly video panel discussions, seasoned industry 
leaders from all major sectors of the economy, from automotive, financial and 
construction, to media, government and manufacturing. No other project 
management course offers in-depth foremost practitioners, providing invaluable 
leadership insight from the real world.                                                                
 
The whole cost is tuition; no travel or missing work that are requirements in 
classroom environments.  This is a global programme. Students participate from 
across Canada and internationally, allowing for a global dialogue about managing 
complex projects. 
 
For complete details visit: www.projectleadership.uwaterloo.ca 
 
 
You can also speak to an IT World Canada representative-- call 416.290.0240 X 124 

™

http://www.projectleadership.uwaterloo.ca


905-940-1814 | Toll-Free: 800-668-6470 | midrange.ca
Servers & Storage | Disaster Recovery | Outsourcing | Hosting | JD Edwards | Consumables | Training & Education

supplying JD Edwards

and IBM Power System/System i/ 

iSeries/AS/400.

1.  To utilize Mid-Range to manage IBM Power System/

System i/iSeries/AS/400 and JD Edwards. 

2. The decision to lower costs by eliminating the 

under utilization of employees, costly staff turnovers, 

employee education, and disruptions caused by holiday 

periods and sick leave.  3. Functions that can be 

performed more efficiently by Mid-Range, working 

on-site or off-site. 4. The recognition that Mid-Range,    

    a proven local provider, can always outperform

              
a distant offshore supplier.

http://www.midrange.ca
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By Thibault Dambrine

In 1991, a young Linus Torvalds created the original version 
of Linux, a UNIX-like operating system. From humble 
beginnings, it has grown to the point where it is now a viable 
commercial Operating System in its own right. Indeed, IBM 

contributes to this OS regularly these days. 

Fast forward to May 2009. A few weeks have passed since the 2009 
COMMON Annual Meeting in Reno. Time to reflect on these 
precious few days away from the daily grind. The COMMON 
education proposition is amongst the best, with five days of intense 
learnings. At the vendor Expo, one gets to see the latest “i” product 
offerings. At Opening Session, IBM makes announcements and 
give the attendees an idea of what they are working on. 

One of the biggest benefits of attending such a conference is taking 
a step back. Taking time to talk face-to-face with peers, experts, 
people who experience similar challenges. Also a good time to speak 
directly to IBM staff. 

So, what did I learn this year? Here are the trends as I see them: 

1. IBM: More promotion of hardware consolidation benefits: 
Power Systems mean only one box to manufacture, which can 
run either AIX, Linux or IBMi – a more versatile hardware 
platform. I also expect some cost savings for IBM, but this is 
not part of the official story. 

2. Software Vendors: Emergence of more Open Source 
software for “i”: 
a. The IBM DB2 Storage Engine for MySQL. This product 

enables applications written for MySQL to work 
transparently on “i” while using DB2 to store/retrieve 
data. Once in DB2, that same data is then accessible to 
other native “i” applications. Time will tell if Oracle, new 
owners of Sun Microsystems – with it, Java and MySQL, 
will have any impact. It is conceivable that, now owning 
a former competitor, they would be tempted turn the 
button on MySQL’s success from a boil to a simmer. The 
wild card: MySQL is also an Open Source project. If 
they do that, it would only be a matter of time before a 

“MySQL2” would surface, just beyond Oracle’s control. 
b. PHP is a rising star in the “i” arena, with Zend offering 

PHP on IBMi. 
c. The combination of PHP and MySQL now opens the 

“i” platform to a number of well-known Open Source 
applications such as SugarCRM (Customer Relationship 
Management.) 

3. Languages: Secondary efforts that struggle to make the 
spotlight at this point but are still being worked on by IBM 
include: 
a. EGL (Enterprise Generation Language), IBM’s latest 

programming language, designed by IBM to be platform 

independent. It can be compiled into COBOL, Java, 
or JavaScript code to support deployment of business 
applications that can run on Windows, Linux, Unix, 
IBM “z” and IBMi. 

b. Rational Language, which ties UML modelling to a 
programming language, including a feature known 
as “round-tripping” – effectively, when one makes a 
programming change, the matching UML model, stored 
in Rational, is modified accordingly. 

4. COMMON Trends – Education and Demographics: 
a. Education: An emerging trend at COMMON is to 

present more AIX and Linux sessions for the Power 
platform, which is now the host of more than just the 
IBMi Operating System. 

b. Demographics: Two points stand out: 
i. The attendance was roughly half compared to last 

year—some of this is likely attributable to the 
shrinking economy. This is a huge drop. Could 
employers also be reluctant to send their staff to 

COMMON 2009: Where Next?
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COMMON 2009 Annual Meeting in Reno, Nevada 
– keynote speaker Jeff Jonas (Chief Scientist, 
IBM Entity Analytics, Technology Business 
Development Executive)
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COMMON because of 
a perception that “i” is an 
aging technology? The 
Meeting of Members 
also gave us a feel for the 
precarious financial position 
of COMMON itself. 
Speakers and volunteers 
were told not to expect the 
same conference credits 
next year as in the past. 
Not a good omen for an 
organization that heavily 
relies on such resources. 
News of layoffs at the 
COMMON head-office are 
already out. 

ii. The age of the average 
attendant is visibly growing. 

With these facts in mind, one does 
wonder, where the future of “i”, and indeed 
COMMON lies? Not even COMMON’s 
Young “i” Professional (YiP) membership 
can alter this impression. 

When discussing these topics with an “i” 
software vendor, he only had one response:  

“Follow the money! — or more precisely 
“follow the next quarter’s money. The “i” 
Operating System, with its ever-reliable 

built-in DB2 database, is not as strong a 
money generator for IBM as AIX or even 
Linux. With no [extra charge] database to 
install, no separate compiler to add, too few 
extras and services to sell, IBMi has become 
simply less profitable [for IBM] than other 
operating systems.” 

One could be tempted to think that short 
term profits, to the exclusion of all other 
factors, will ultimately determine the fate 
of the IBMi operating system. I submit 
that the water companies, manufacturers, 
distributors, gambling operations, municipal 
governments and banks—who rely heavily 
on the unparalleled 24/7/365 reliability 
built within “i” will not look for other 
platforms unless they absolutely have to. 

Perhaps in light of IBM’s perceived tepid 
interest in such hard-core, long-term clients, 
the time has come to look at other options. 
Would there, could there, be an appetite 
for a Linux-style Open/400 or Open/i 
(pick your name) operating system? One 
that could run, just as Linux does, on any 
platform? Imagine if you will, hitting the 
F4 key on your PC, to prompt a command 
on an x86 machine? 

COMMON is a great sounding board 
for debating such ideas. I brought up this 

This article was first published in the June 2009 issue of the COMMON.CONNECT magazine. 

Thibault Dambrine works for Shell 
Canada Limited as a systems analyst. 
He speaks at COMMON and local user 

groups on SQL implementation and 
FTP automation and maintains www.

tylogix.com. You can reach him at 
dambrine@gmail.com. 

topic at the COMMON 
User Discussion Session. 
Around the table, one 
IBMer became somewhat 
agitated by this sugges-
tion. He voiced his oppo-
sition with some measure 
of struggle to keep con-
trol. A good sign indeed! 
One enthusiastic attendee 
suggested the name “i 
Wide Open” as a name 
for this idea, which I will 
bet is not completely new. 
Others tossed the “GNU 
i” licence possibility. 

Could the Open Source 
model breathe new life 
into the IBMi operating 
system?  Linux is now 
coming to maturity after 
nearly 20 years of devel-
opment. Do we have that 

much time? These are the questions I 
pondered at this year’s Annual COM-
MON Meeting.   TG
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IBM booth at COMMON 2009 Annual Meeting in Reno, Nevada

http://www.tylogix.com
http://www.tylogix.com
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TUG Community 
Constituent

Desire/Motivation Necessary Investment/Cost

Employee Keep job in tough economy. Upgrade 
technical vitality and “market value”. 
Maintain personal network.

Networking, education, IT tech trends, IT 
market sense, collaboration with peers.

College/University Provide differentiated curriculum to build 
valuable IT skills for now and the future. 
Measure success.

Build a modern, progressive curriculum 
with tight links to industry/ community for 
students and grads.

Student Build long-term high value industry skills. 
Ensure skills are not “fad” or outsourced.

Choose the right institution and 
curriculum. Dedicate time/ money to 
education. 

Recent Graduate/jr. Obtain experience in field and industry 
related to my studies. Differentiate from 
other grads. 

Participate in residencies and 
internships with industry, even if it 
means low/no or subsidized pay.

Management Be responsiveness to highly dynamic 
business needs. Maintain strong ROI for 
IT projects.

Be innovative. Join TUG. Lead the 
community. Provide internship/
practicum opportunity.  

Volunteer Develop interpersonal and networking 
skills. Gain confidence and respect 
in community. Identify employment 
opportunities.

Volunteer to support membership 
Committee, TEC committee, Golf 
committee, MOM, or other.

Integrators/
Partners

Match skill supply and demand to deliver 
successful projects and make money.

Broker opportunities and leverage TUG 
network to place people into jobs and 
opportunities.

Vendors incl. IBM Deliver ROI to customers. Be able 
to communicate value proposition to 
prospects.

Active community management at all 
levels. Support universities in planning 
and subsidizing curriculum.

T
o me, one of the most memorable moments 
of the 2008 US Federal election was when 
President Bush contemptuously mocked Obama 
for merely being a “community organizer” in 
contrast to his deep political experience. What 
wonderful irony it is that effective community 
management, aided by the internet, was the 
deciding factor in Obama’s convincing win. 

TUG Community Mechanics

A Healthy IBM 
Systems Community
By Mark Buchner 

Since that election time, I have gotten involved on the TUG Board 
and have keenly observed the working mechanics of our own 
TUG community. I have identified different types of community 
members, each with different motivations and roles. There exists an 
interplay of give-and-take within the member community where 
everyone ultimately benefits. Just being part of the community winds 
up providing dramatic strategic advantage to all of its members. The 
more active the community management, the healthier it is. 
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I have gained deep respect for the pride, 
skill, and dedication of the membership, 
leadership, and volunteers. It is fascinating 
to what degree the TUG ecosystem, when 
healthy, can help everyone. Let’s look at 
examples. 

Employees:  
Our Meetings of Members provides the 
basis for face-to-networking, trend-setting 
and education. You cannot replicate this 
via the internet. If the last MOM featuring 
RIM  is any indication,  you will want to 
mark every remaining MOM date on your 
calendar. You will never have to fly out of 
town or take time off during company 
time. The eZine and TUG Buzz is our 
information “push” to keep the community 
connected. The TEC and other TUG 
sponsored technical education is BY FAR 
the most cost effective mechanism for you 
to gain further technology and product 
insight WITHOUT THE PRESSURE 
OF SALE from a vendor. Watch for TUG 
Summer Education series for high value- 
low cost technical training jointly with 
Seneca and Waterloo. 

Colleges/Universities: 
Russell Pangborn from Seneca @ York is 
a model community member and leader. 
He has worked with IBM to combine 
a recognized and leading Computer 
Programming and Analysis (CPA) program 

with an IBM System i specialization at 
Seneca. He prepares and graduates students 
with the traditional and future skills 
demanded from IBM Power Systems users. 
He recognizes student achievement by 
providing awards for them at TUG MOMs, 
has students mingle and attend events and 
helps to promote them within the industry. 
Take time to meet Russ’s students where/
when you can! 

Students: 
I interviewed some of Russ Pangborns’ 
students at Seneca such as Kintu Jaj and 
Tommy Wong. The creativity, skill and 
dedication, was striking. Students coming 
from a good solid IBM curriculum such 
as at Seneca, have contemporary systems 
and programming skills (Web Services, 
Java, Web 2.0, PHP, AJAX, JMS) which so 
many IBM i shops crave as they set out to 
modernize their systems They also are also 
rooted in the systems principles (i, AIX, 
systems management, operations) that ties 
to present and past. They tell me that 
while Microsoft .ASP curriculum 
overwhelms other curriculum, they 
want to stand out, be more business 
focused, and aim for 
higher income and 
value by focussing 
on IBM-related 
technologies. 

Recent Graduates: 
I interviewed top graduating student from 
Seneca. Students need some support when 
they first enter the workforce. But most 
of all, they need a chance. YMCA and 
Seneca college work together  in Employment  
and Community services and can provide 
employers up to 95% refunds of payroll (T4 
based) costs for up to six months.  Between 
a practicum and employment support, 
companies can utilize skills for six months 
without having to pay! Furthermore,  
IBM provides residency opportunities 
for skilled graduates to participate in 
ITSO (International Technical Support 
Organization) residencies to gain and 
practice skills. See www.redbooks.com. 
Imagine having WRITTEN THE BOOK 
ON THE NEWEST TECHNOLOGIES. 

Managers: 
Kumar Rajendra from AON Benfield is 
a model TUG citizen and leader. Aside 
from the obvious leadership/membership 
at TUG (TEC/Golf/Treasury) Kumar 
most notably provides practical experience 
to Seneca students in their graduating year 
as part of the course ISP 606—iSeries 
Practicum. The student participates in a 
practical iSeries development project with 
an iSeries customer. According to students 
I interviewed, this is the most enticing and 
exciting part of the i curriculum. 

Glenn Gunderman from Kuehne and Nagel 
Logistics is another model TUG citizen and 
leader. His IT staff are ALL TUG members 
and are encouraged to go to every event. 
His tireless work on the TEC conference 
enables the entire technical community to 
build hands-on, deep technical skills and 
learn from recognized masters, combined 
with pricing that can’t be 
matched.
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Volunteers: 
Ken Davis is a model TUG volunteer. He 
has made personal contact with over 100 
companies to understand our community 
needs and to spread his passion. He has 
generated over 20 new TUG members 
in this short period. I have talked to a 
fair share of TUG constituents who have 
been victimized by the recent economy 
and find themselves unpleasant and un-
familiar situations. Providing peer support, 
education connection, and volunteer oppor-
tunities puts TUG volunteers in superior 
situations to explore opportunities. In 
fact, the success rate has been outstand-
ing! Ask any of our volunteers about what 
kind of rewards volunteer work for the 
community provides! 

Integrators: 
Aziz Saleh at CGI is a model community 
member. CGI works with many customers 
around the GTA and Canada, and as 
opportunities arise uses the pool of resources 
at TUG to help match up supply and demand, 
managing efficient customer solutions and 
finding meaningful work at the same time. 

Community will need brokers to match 
skills and projects. 

Vendors: 
Vendors want your money, but they 
recognize that they have to provide business 
value: There are pills to be swallowed these 
days. IT is complex and fraught with risk. A 
healthy community sponsored by vendors 
means that vendors have the opportunity 
to connect to potential prospects more 
rapidly, with much high mutual confidence. 
Vendors such as IBM plant the important 
seeds in the community, just as Linda 
Grigoleit at Partners in Education at IBM 
in Rochester helped to seed Russ Pangborn’s 
IBMi Systems curriculum. Customers are 
encouraged to keep their eyes and ears open 
and to be receptive to vendor messages and 
honest about the perceived value that your 
business may achieve. 

In a healthy IT community, everyone 
does their part. In doing so, it creates an 
ecosystem where everyone befits through 
the communal work that has been done. 
The community leadership and skilled 

networking of TUG President Léo 
Lefebrve, as well as Vaughn Dragland 
with his professional and tireless dedication 
to communications—such as the eZine and 
our Intuit CRM database (QuickBase)—
help to orchestrate and choreograph the 
community processes. 

The bottom line is that in our tough 
economy, there is nothing better for our 
GTA IBM systems than to forge a strong, 
thriving IBM Systems community. 

In conclusion I will paraphrase from 
another famous US president: “Ask not 
what your TUG can do for you, but what you 
can do for TUG.”  TG

Mark Buchner 
is the TUG 

membership 
committee 

chairman. He can 
be reached at 

Astech Solutions 
Inc. (905) 727-

2384 or via email 
at mark@tug.ca. 

New IT Recycling and 
Remarketing Facility in Toronto

On June 4, CSI Leasing Canada held an open house 
for its new wholly-owned subsidiary, CSI Electronics 
Processing Centre (CSI EPC). More than 50 attendees 
came to tour the new facility and check out their refur-
bishing and recycling capabilities. The new CSI EPC will 
not only process all of CSI Leasing Canada’s off-lease 
equipment, but they will also provide asset 
recovery services to organizations throughout 
Canada. The facility will test all equipment for 
functionality and, if it is in working condition, it 
will undergo triple-pass hard drive data sanitiza-
tion and be remarketed. If deemed unusable, it 
will be fully de-manufactured and recycled. 

CSI Leasing Canada is a subsidiary of US-
based CSI Leasing, which offers the same IT 
disposal services in the States through its recy-
cling and remarketing subsidiary, EPC. “We are 
very excited to bring these services to Canada,” 
says Dave Beal, vice president of US-based 
EPC. “Extending our commitment to environ-
mentally-friendly disposal throughout North 
America is important to EPC’s mission.” Beal has 
been instrumental in opening the new facil-
ity since day one and will continue to provide 
assistance as needed. Toronto native, Carmen 
Didiano is manager of the new facility and 
brings six years of environmental and facilities 
management experience to CSI EPC.

CSI Leasing is one of the largest independent IT 
leasing companies in the world. For more information, 
visit www.csileasing.com. EPC, with locations in Toronto, 
St. Louis, Kansas City, Las Vegas, and Columbia, South 
Carolina, provides environmentally responsible asset 
recovery solutions as well as secure data destruction.

 For more information, visit www.epcusa.com. For 
questions about CSI EPC and its services in Toronto, 
please contact Eamonn Cleary at 905.829.9600 ext. 26.

CSI Leasing Canada President Dan Roberts (left) explains how 
the new facility will recycle e-waste to open house attendees.
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Before discussing availability 
and virtualisation, definitions 
are in order. There are at least 
two meanings of virtualisation. 

Server virtualisation runs multiple logical 
servers on a single physical machine. 
Resource virtualisation consolidates and/or 
subdivides resources, such as storage and 
processors, and allocates them to physical 
and/or virtual servers. This article examines 
primarily server virtualisation. 

High availability refers to the ability to 
continue functioning despite planned 
and unplanned hardware and software 
outages. Inconsistency in the use of the 
term creeps in when considering disasters. 
Some people do not consider a system 
to be highly available if disaster recovery 
takes too long. For them, availability is 
availability regardless of the situation. For 
others, availability describes only normal 
circumstances. For them, disasters are 
irrelevant when measuring availability. This 
article touches on both definitions. 

The Virtue of Virtualisation
Server virtualisation serves a variety of 
purposes. For example, because it can be 
used to run one operating system under 
a different one, an application can run on 
hardware that would not normally support 
it. This allows hardware and software 
decisions to be made independently. 
Consequently, standardizing on a 
hardware platform need not limit the 
choice of applications. 

Server virtualisation is also used to 
consolidate servers by running them as 
virtual servers on a single physical machine, 
thereby reducing cooling, power, hardware, 
software, and administration costs. 

Virtualisation offers a number of other 
benefits. For example, because adding 
a virtual server does not require new 
hardware, organizations can bring projects 
online quickly and cost-effectively. In 
addition, some virtualisation engines allow 
for the dynamic allocation of resources 
amongst virtual servers, making it possible 
to accommodate unanticipated increases in 
processing requirements in near real-time. 

After consolidating servers, availability 
becomes more crucial. Before consolidation, 
each server was likely responsible for only a 
small portion of the organization’s business. 
Thus, depending on which functions it 
ran, server downtime may not have been 
catastrophic. 

In contrast, after many servers are 
consolidated onto one physical system, 
if that system becomes unavailable, the 
entire business may shut down. For some 
companies, particularly those with large 
Web-based retail or financial businesses, 
even a few hours of downtime can be an 
enormous, and possibly fatal, burden. 

Availability Technologies
Virtualisation can enable affordable high 
availability, but before delving into that 

topic it’s essential to understand availability 
technologies in general. The traditional 
disaster recovery technique—creating 
tape-based backups—can be considered 
an availability technology only in the sense 
that it keeps data and applications available, 
although not immediately useable, after 
a disaster. However, because it can take 
several hours or even days to recover 
operations from offsite tapes, calling this 
an availability solution is a stretch. 

True availability can be maintained 
only by using disk-based replication to 
maintain a fully redundant backup server 
that can take over operations quickly 
when necessary. 

If the backup is located far enough from 
the production server such that a disaster 
is unlikely to affect both locations, this 
solution also provides a disaster recovery 
capability. However, to call it disaster 
recovery is misleading. There is nothing to 
recover. Instead, users are simply switched 
to the replica server. 

Organizations that can afford rare periods 
of very lengthy downtime can rely on 
tape-based backups. They can then avoid 
the cost of a second system by contracting 
with a recovery facility provider. Even with 
this disaster recovery strategy in hand, 
these organizations still may need a way 
to avoid the downtime that results from 
maintenance, power outages, hardware 
failures, and the like.

Maintaining 
Availability with 
Virtualisation 
Technologies

By Doug Piper
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Virtualisation-Enabled Availability
Virtualisation offers a way to fulfil this objective without a 
second physical system. Two virtual servers—one production 
and one backup—can be run on a single physical system. High 
availability software can then continuously replicate data, 
applications, and other objects from the production virtual 
server to the backup. When the production virtual server 
requires maintenance, users can be switched to the backup. 

Clearly, this single-system solution does not offer foolproof 
availability. If the physical system becomes unavailable, all of 
its virtual servers will stop as well. Thus, reliable continuous 
availability requires a dual-system solution. Virtualisation can’t 
eliminate this requirement, but it can reduce its cost. 

One option is to use a smaller system as the backup. When the 
primary system is unavailable, non-essential virtual servers can 
be shutdown or given a lower priority on the backup system, 
reserving its processing power for essential applications. 

Another strategy is to not assign either system exclusive primary 
or backup roles. Instead, both systems run some production 
virtual servers, whilst backing up those on the other system. 
Again, when either system is unavailable priority can be given 
to essential applications, which then all run on the machine that 
is still available. This allows both systems to be lower-powered 
than would otherwise be required. 

Organizations that don’t implement high availability can still 
take advantage of a low-cost way to improve disaster recovery 
capabilities. Tape-based backups suffer another drawback 
beyond long recovery times. Any updates applied to an 
organization’s data after the last backup tape was shipped offsite 
will not have been saved on an offsite tape and, therefore, may 
be destroyed by a disaster. 

Data vaulting technologies reduce or even eliminate this 
problem by capturing updates applied to production data and 
transmitting them to a second system. The data vault does not 
maintain a hot-standby backup server. Instead, updates are 
stored in a simple file structure. After a disaster, the production 
server is typically restored first from the most recent backup 
tape. Any updates applied after the tape was created are then 
retrieved from the data vault to bring the backup server up-to-
date. 

In addition to recovering data more completely, a vaulting 
solution can also reduce the total recovery time because 
updates applied after the backup tape was created won’t have to 
be recreated manually. 

Because the data vault stores data in a simple file structure, and 
the machine it runs on never assumes a production role, the 
vault can run on a different and much lower-powered system 
than the production server. Thus, some of the systems that 
would otherwise be surplus after consolidating servers can be 
put to productive use as data vaults. 

Conclusion
Virtualisation allows organizations to better leverage resources, but 
it introduces a threat when used to consolidate servers. The more 
you depend on the consolidated machine, the greater the cost of its 
unavailability. However, virtualization also provides cost-effective 
high availability options to counteract that threat.    TG

Doug Piper holds a bachelors degree in 
computer science from the University of 

California Irvine and brings to the market more 
than 25 years of experience and expertise in 

the systems software industry. He is currently 
the vice president of product strategy for Vision’ 

Solutions wherein he oversees a rich portfolio 
of high availability, disaster recovery and data 

management products. Doug’s team of engineers 
and managers direct product life cycles and 
partner with other experts to define future 

technology roadmaps and strategies. Vision 
Solutions’ products include CDP (Continuous Data 

Protection) solutions for IBM’s Power Systems 
as well as technology known as CDC (Change 

Data Capture). To learn more, please visit www.
visionsolutions.com today.

Must-Read IBM Power 
White Papers 

Click & Download Now!

The Essential Guide to 
IBM i Disaster Recovery
 visionsolutions.com/TUG09-1

The One Essential Guide 
to Disaster Recovery:
How to Ensure IT and
Business Continuity 

System i Management 
Best Practices
 visionsolutions.com/TUG09-2

System i Optimization  
Best Practices

Assessing the Financial 
Impact of Downtime
 visionsolutions.com/TUG09-3

Assessing the Financial 
Impact of Downtime 
Understand the factors that  
contribute to the cost of downtime 
and accurately calculate its total 
cost in your organization. 

http://www.visionsolutions.com/TUG09-1
http://www.visionsolutions.com/TUG09-2
www.visionsolutions.com/TUG09-3
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I reviewed the article I wrote 
after the golf tournament 
last year and could not 
believe how similar the 
weather prediction for 
our golf day was! Like last 
time after going over all 
the final details with my 

able assistant Lindsay Sutherland, I went 
to bed. But I was restless looking at the 
alarm clock every hour. Two things really 
bothered me. One was: have we forgotten 

anything? We wanted the tournament and 
all post activities to run smoothly. Last 
year we were rookies organizing this event 
and learned a lot on the job. The other was 
the weather. Since this is an outdoor event, 
weather has a major impact, particularly 
if the weatherman calls for possible 
thunderstorms. When there is thunder 
there is lightning and as you know lighting 
and golf don’t go well together. I was 
worried that the weather might play havoc 
and interrupt the day—just like my dream 
the night before our golf day last year. What 

By Kumar Rajendra 

Kerreigh Ernst and Ken Sadler,  “Your ball went this way! No, it went that way...”

TUG Golf chair, Kumar Rajendra
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can I say! It turned out to be a beautiful day 
and we experienced all kinds of different 
weather conditions within the 5 hours we 
were on the course. We had some thunder 
too, but not enough to disrupt our golf. 

Once again we had a very successful golf day 
and to our surprise with all the economic 
downturn news around us, we beat the last 
year’s number of golfers. I would say this is 
because of the following reasons: 

1.  We have some die-hard fans of TUG. 
2.  We have some die-hard golfers. 
3.  We support a worthwhile charity. 

About the TUG golf participants… This 
is our 21st edition of the tournament, and 
from what I know, many of the players 
have participated for many years—a few of 
them even from the very first tournament! 
We would like to thank each and every 
one of you for your generous support this 
year, for the previous years, and of course 
for the many years to come. I would like 
to make special mention of Kuehne + 
Nagel, IBM Canada, and CGI for sending 
8 players each. 

We had two teams tied for the lowest 
score of -10. Glen eagle used a regression 
formula to break the tie, and we declared 
the team of Gord Stitt, David Thiel, 
Mark Durant, and Roberto Mannella 
the winners of the Gord Jackson Memorial 
Award (affectionately known as “the Bear”, 
donated by Bruce Saville). 

And we would also like to mention the 
team of Vaughn Dragland, Miles Jenkins, 
Paul Montgomerie, and Neil Stemmler 
(“the Saffrons”) who were the 2nd team 

Rabble rousers Miles Jenkins 
and Vaughn Dragland

“Most original golf swing” winner Stephen Bingham
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TUG 2009 trophy winners: Mark Durant, David Thiel, Gord Stitt, and Roberto Manella

Tourney volunteers: Shanthy & Kumar Rajendra, Sheri Stokes, Ron Campitelli, and Lindsay Sutherland  
Missing from photo (since he was taking the picture): Jay Burford
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tied with the low score. Congratulations 
to both teams for their effort! We would 
also like to make mention of the “most 
honest golfer team”: Glenn Gundermann, 

Once again we generated close to $1,000 
dollars and with this contribution we 
will have contributed close to $22,000 to 
the Bloorview Kids Rehab in total over 
the years. Again we would like to thank 
everyone for their generous contributions. 

We ran four charity holes and contests 
sponsored by Aon, End to End, IBM, 
and Rogers, and we have the following 
winners: Paul Montgomerie for longest 
drive, Stefan Viehmann for closest to 
the line, and Gary Bell for closest to the 
target. I would especially like to thank 
Dave Burnett of End to End Networks 
for sponsoring and participating in a long-
standing tradition at the TUG Classic: the 

“Beat the Blind Guy” event. 

We would like to thank our tournament 
sponsors Aon, End to End Networks, IBM, 
Rogers, and Syntax.net for their support, 
as well as the following organizations who 
generously provided the fabulous prizes 
for the prize table: Able-one, Canon, 
CSI Leasing, Farm Mutual Insurance, 
Johnson & Johnson, LANSA, Mid-Range, 
Partner400, and Tax Reduction Specialists. 

Suzanne Broadbent, Pierre Cocusse, and 
Ken Mist. It’s great to win something, but 
the real purpose of the event is to have fun, 
and give a few dollars to a worthy cause...

“Beat the Blind Guy” David Burnett
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“paparazzi,” Sheri Stokes, Ron Campitelli 
and my partner in crime Shanthy for their 
volunteer help. 

In conclusion, I would like to thank Lindsay 
Sutherland for her tireless effort helping 
me to organize this event, Jay Burford our 

Please stay tuned as we are already making 
plans for next year’s Annual TUG Charity 
Golf Classic!    TG

Most honest golf team: Pierre Cocusse, Glenn Gundermann, Ken Mist,  
and Suzanne Broadbent 

Longest 
 Drive 

competition 
winner  

Paul 
Montgomerie 
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A Leader’s 
Challenge 
Today: 
How Do I 
Implement 
“Real Change?”

By James O. Armstrong

Sometimes, if we look at too 
many headlines, we can easily be 
overwhelmed by the “Doom & 
Gloom” so prevalent in today’s 

newspapers, magazines, TV, radio, Cable 
and even on the internet, as the Global 
Recession continues. We wonder, what will 
be next? Or, what can anyone do about all 
of this? Much less, what can I do about 
it? And, of course, is my job safe in this 
environment? Naturally, these all represent 
good questions. But, they are questions 
without a good answer. 

Today, it’s not just an economic challenge 
for the United States and Canada. NOW, it 
really is a global recession, in part because 
banking and business overall are both 
truly worldwide in nature. All of us know 
full well that money knows no national 
boundaries. While not everyone in each 
of our respective countries knows that 
FACT, you certainly do. Capital goes across 
international borders INSTANTLY. Say 

“hello” to the technology, which at least in 
part, has helped to drive this conclusion.

We may also be troubled today that the 
traditional every week, themed retail sales 
events of years gone by have now given way 
to a “Going Out of Business Sale” or even 
more often a “Bankruptcy Sale.” 

BUT, some sales today are also rising out 
of sheer necessity, such as buying food, 
clothing and shelter. For example, the basic 
necessities of life at “everyday low prices,” 
has clearly accounted for Wal-Mart Stores’ 
7.2% sales increase during fiscal year 2008 
to $401.244 billion. In addition, operating 

income was also up by 3.0% to $13.254 
billion. In fact, “Wal-Mart recorded the 
strongest sales result in its history in 
the fourth quarter, with $108 billion in 
sales,” said Mike Duke, Wal-Mart Stores, 
Inc. president and chief executive officer. 
He concluded with this statement: “We 
achieved this through the hard work of 
our associates, helping our customers save 
money so they can live better.” 

Nor was Wal-Mart the only major player 
achieving some success recently, although 
this company has certainly been a standout 
exception in general in the current 
recession. Still another excellent example of 
swimming upstream in the current global 
economy would have to be AutoZone, 
which recently reported its fiscal 2nd 
quarter profit rose 8.6%, as its sales were 
lifted by cost-conscious customers who 
have decided to repair their aging cars 
instead of buying a new one. 

For the quarter ended February 14, 2009, 
the largest US auto-parts retailer by sales 
reported net income of $115.9 million, 
or $2.03 a share, up from a year ago. As 
gas prices dropped last year, parts retailers 
started to see gains. More recently, the 
company’s key competitor, Advanced Auto 
Parts announced a double-digit commercial 
same-store-sales growth projection for 
2009. 

But, we also know that no matter what 
the circumstance turns out to be at a given 
company, bank, hospital, government 

agency or other organization, technology 
will continue to play an important role in 
the next transition that takes place, right 
where you work. Efficiencies will be gained 
and profits will be greater than they would 
have been at your place of employment 
because of what you do every day. Only this 
year, it is your challenge and I would argue 
that it is your responsibility not to wait to be 
asked to make such a contribution. Instead, 
you need to seize every opportunity to 
make an over and beyond contribution of 
your time, your talents and your passion to 
make your organization better in every way 
and on every level. 

At the end of the day, let it be said about 
you for 2009 that “HE or SHE made a 
difference!” 

But, perhaps, we need to take a closer look 
at an individual, who has already made a 
difference either right now or in past years 
and more closely examine how he turned 
out to be a GAME-CHANGER. We 
wonder, at times, especially what constitutes 
a leader? Of course, the first definition of a 
leader is someone who leads by his life and 
by HIS/HER example. 

A Great Example
Sometimes a point of light in the 
government sector can emerge from an 
unlikely place from around the globe. And, 
that is most definitely the case with this 
example, who is Hamid Karzai. (By the 
way, this researched example comes from 
an excerpt of the recently published book 

Hamid Karzai, President of Afghanistan
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“Inside the Revolution,” by best-selling 
author Joel C. Rosenberg. (To visit his web 
site, go to www.joelrosenberg.com.) 

Karzai’s Afghan family was prominent and 
well off. His father was educated and the 
respected chief of the Popolzai tribe, but he 
did not believe that his country should be 
ruled by Sharia law. 

When Hamid finished high school, his 
father sent him to university in India to 
earn an undergraduate and a graduate 
degree and to learn English. In 1979, when 
the student was only 21, the Ayatollah 
Khomeini launched his revolution in Iran 
at about the same time the Soviets invaded 
Afghanistan. But, his family did not want 
the youth to return home yet. However, by 
1982, Karzai was hearing dramatic stories of 
the majahadeen fighting bravely against the 
Soviet troops. Inspired to become a part of 
it, he bought a train ticket back to his home 
country. 

During this phase of his life, his father asked 
him to help with the logistics of moving 
food, medical supplies, weapons, and other 
goods from where he was based in Pakistan 
to the fighters in Afghanistan. Eventually, 
Karzai set his mind to go into battle against 
the Soviets and on numerous raids inside 
his home country, he engaged in firefights 
with Soviet patrols and even shot down 
Soviet helicopters and fighter jets. But, his 
skills were needed more elsewhere. 

When the mujahadeen rose to power in an 
“interim government,” Karzai was brought 
back to Kabul and appointed deputy 
foreign minister. But, soon, civil war broke 
out among the tribal victors within the 
country itself. By 1994, Karzai had tried to 
persuade the Clinton-Gore administration 
to help, but they refused to get involved. 
The United Nations and the Europeans also 
chose not to help. 

Into this mix came the Taliban, plus radical 
Wahhbai Muslims, complete with suitcases 
full of money flowing into the country 
from the Arabian Peninsula. Asked by the 
Taliban to serve as their ambassador to the 
United Nations, Karzai said, “No.” Now, in 
control of 90% of Afghanistan, the Taliban 
began to see Karzai as their main enemy. 

“Terrorism does not emanate 
from within Afghanistan,” Karzai 
told the United Nations in 
September 2006. “Afghanistan 
is its worst victim.”
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At that time, Karzai was being interviewed 
in important channels of the global media, 
exposing what the Taliban was doing inside 
his country and pleading for help from other 
countries throughout the world. However 
while Karzai attempted to warn Americans 
and others about the dangers of the Taliban 
throughout the 90s, no one was listening to 
him. When the Bush administration was 
ready to fight back, Karzai and his friends 
had a network of insurgents in place to help 
the Americans and they controlled about 
10% of the country. 

By October, 2001, Karzai left his home 
outside of Afghanistan for the mountains 
near Kabul to rally his people against the 
Taliban. Once at the Afghan border, the 
future leader met up with three other close 
friends and associates, who had agreed 
to help him. That evening the American 
bombs began to drop. One night shortly 
after that, Karzai and his colleagues pulled 
together their first meeting with a local 
mullah and four tribal chiefs. One of the 
chiefs in the meeting asked Karzai if he 
could contact the Americans via satellite 
telephone. He said, “Yes.” The chief advised 
Karzai to ask the Americans to come and 
bomb the Taliban command center in 
the village of Tarin Kowl. While Karzai 
hesitated to do what he was asked, the 
mullah advised him that if he didn’t make 
the call, he would lose against the Taliban.

“The population is fully 
with you,” the mullah 
continued. “We will defend 
you to our deaths. But these 
are cruel people we are 
dealing with...”

Karzai finally agreed to 
make the call. 

Soon after that, tens 
of thousands of US 
and NATO forces 
were arriving, massive 
amounts of weapons and 
ammunition were flowing 
to Karzai’s men and the 
Northern Alliance, and 
the bulk of the Taliban 
and al Qaeda were fleeing 
for their lives. 

And, when national elections were finally 
held, 8.1 million Afghans voted—42% of 
them women. Also, when the final tally 
was made, Karzai had received a stunning 
55.4% of the vote plus a surprising 3 million 
more votes than the closest of his 18 other 
competitors! 

CONCLUSION
Karzai’s leadership principal, which he 
epitomizes is this: up to and including the 
present day, Hamid Karzai has emerged as 
a game changer in Afghanistan by being 
willing to lay down his life for a cause 
greater than himself.    TG

http://www.nowwhatjobs.net
http://www.nowwhatjobs.net
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Where would we be without 
vendors? We rely on them to 
provide goods and services: 
the food we eat, the clothes 

we wear, the house we live in, the car we 
drive. In the wonderful world of technology, 
we cannot live without our personal 
computer, Web access, electronic mail, 
cell phone, Blackberry, global positioning 
system, etc.—and they serve us well. 

Instead of developing systems in-house, 
organizations are increasingly looking at 
vendor solutions—off the shelf turn-key 
systems to reduce development time and 
cost, as outlined in the case studies below. 

Case Study 1:  
Telecommunications Giant 
A telecommunications leader bought 
an ERP (Enterprise Resource Planning) 
package in the nineties hoping to 
manage their global operations: from 
raw materials, to work-in-progress, to 
finished goods inventory, to warehouse 
distribution of finished goods, to cost 
of goods sold, to the customer, to sales 
revenue tracked by the general ledger. 
However, middle management was 
charged with implementing the ERP and 
decided to hire a local consulting firm to 
customize the software to fit their own 
business processes. 

Millions of dollars later, customization by 
the second vendor overrode the controls 
built by the first vendor. System and User 
Acceptance Testing were conducted across 
multiple sites in North America and daily 
conference calls were held to discuss testing 
results. Needless to say, the users did not 
know what the system was supposed to 
do. It was a witch hunt as the ERP vendor 
blamed the second vendor’s customization, 
and the second vendor blamed the 

Vendor Vendor on the Wall… 
Who is the Fairest One of All?
By Gloria Seltzer

business for unclear requirements. I was 
the contract BA and had to produce 
daily minutes on testing status, actions 
and issues. The action and issue logs were 
thousands of items long, mostly mission 
critical. Common sense told me that 
this project was a runaway train, but I 
was not in a position to challenge senior 
management for acquiring this system, nor 
middle management for changing it to 
beyond recognition.

Years later after I moved on to another 
contract, this telecommunications leader 
acquired a network company with a 
workable ERP because this ERP vendor 
did not allow any customization. This 
provided the acquirer with a graceful 
exit in abandoning the first ERP and 
adopting the second ERP. Today this 
telecommunications giant is no longer a 
leader, but in bankruptcy protection. 

Case Study 2:  
Leading Bank 
With SOX (the Sarbanes-Oxley Act) 
looming, senior management decided to 
migrate the bank’s wealth management 
applications to one common vendor 
and one common platform to simplify 
processes and controls. This was the second 
time they resurrected this initiative, as 
the previous effort in 2002 & 2004 failed 
due to astronomical costs. Why they kept 
doing the same things and expecting 
different results baffled me. Perhaps they 
were doomed to shooting themselves in the 
foot over and over again because they never 
learned from their mistakes. 

Again, the stakeholders created a very 
attractive business case saving millions of 
dollars. They thought they only needed 
5 BA’s (Business Analysts) this time since 
the 25 BA’s in previous trials had produced 
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tons of documentation which could be reused. However, the 
documentation only addressed their current processes. 

Needless to say, the new BA’s were overwhelmed by the voluminous 
outdated documentation as well as the magnitude and complexity 
of the project. They did not know how to transform their current 
processes into future processes. At the same time, the vendors 
wanted minimal impact to their existing systems. I was a contract 
BA and felt crushed between the clash of the titans (vendors), as one 
vendor did securities trading and the other did securities settlement. 

We changed PM’s (Project Managers) every 3 months. One PM on 
the phone with the demanding/bullying stakeholder said, “I cannot 
pull out a magic wand and make this happen,” and was terminated 
the next day. Smarter PMs stayed only one week. Still smarter PMs 
set up in Outlook before they started never showed up. Word had 
got around that this project was a dog’s breakfast. Agencies would 
phone me about placing people on this project. My response would 
be, “This project is like Ireland (IRA)—there is no future, just the 
past happening over and over again.” 

Years later after I moved on to another contract, they spent many 
times over their original budget and reorganized many times. Their 
last “rabbit out of a hat” was to have IT report to the business, as if 
this would make a difference. They were merely polishing the brass 
on a sinking ship, or rearranging the chairs on the Titanic. 

Lessons Learned
My parents taught me that if things are too good to be true, they 
probably are. My teachers taught me that we all get what we deserve 
sooner or later: what goes around comes around. Ralph Nader 
started a whole consumer movement called Buyer Beware based on 
these principles. 

If you decide to buy a suit off the rack, make sure it fits. Don’t spend 
10 times more money to fix the sleeves, the cuffs, the buttons, and 
the button holes until it is no longer workable/wearable and you 
have to throw it out. 

Gloria Seltzer holds Bachelor of Science and Master 
of Business Administration degrees from McGill 

University, Montreal and a Certified Management 
Accountant designation. She has been in IT for over 30 
years, as a Business Analyst and Project Manager. She 

can be reached at gloria.seltzer@sympatico.ca. 

Don’t dream in Technicolor about saving money 
with vendors. Get real and put in the long hours 
and hard work to become subject matter experts 
of both the business and the system. The devil is 
in the details, and knowledge is power. When in 
doubt, test the system. The system never lies. It 
does what it does, no more, no less. 

Vendors may talk up a storm, but their motivation 
is to maximize profits by minimizing cost (work). 
I instinctively distrust vendors—they have to earn 
credibility and trust. 

On a Web project with a major bank, the vendor 
was paid hundreds of thousands of dollars for 
holding JAD ( Joint Application Development) 
sessions to solicit requirements from the business. 
In the end, some business leaders wondered, 

“Shouldn’t the vendor have paid us hundreds of 
thousands of dollars to figure out the requirements 

for them, so that they can take it to our competition and make 
themselves more money?”   TG
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